Hall County, Texas

Regular Commissioners’ Court Meeting

August 11, 2025

BE IT REMEMBERED THAT THE HALL COUNTY COMMISSIONERS MET IN A REGULAR COMMISSIONERS?
COURT MEETING on August 11,2025, with the following members present Ray Powell, County Judge, nresiding; Ronny
Wilson, Commissioner Precinct #1; Terry Lindsey, Commissioner Precinct #2; Gary Proffitt, Commissioner Precinct #3;
Troy Glover, Conumissioner Precinet #4. Other County officials: Teresa Altman, Tax A/C; Sherrie Stone, Justice of the
Peace, 1,2, &3; Janet Bridges, County Treasurer; Tom Heck, Sheriff; the following citizens and guests: Jill Lindsey, Billy

Ballew, Jace Francis, Jim Weeks, Jamie Plume, Christy Yates.

1. OPENING PRAYLER.
a. The meeting was called to order at 10:00 AM by Judge Powell.

b, The opening prayer was led by Commissioner Wilson,

2. PUBLIC COMMENTS/REQULESTS
NONE

3. APPROVAL OF MINUTES OF THE REGULAR MEETING OF JULY 14, 2025, AND THE CALLED
MEETING OF JULY 31, 2025, REGARDING THE COURTHOUSE RESTORATION UPDATE FROM
PREMIER COMMERCIAL GROUP

Motion by Commissioner Wilson and seconded by Commissioner Glover and It is the Order of the Court to approve
the minutes of the regular meeting of July 14, 2025, and the July 31, 2025, called meeting. Motion passed

unanimously.

4, REPORTS OT:

a. TREASURER Bridges presented to court

b. SHERIFF/EMC Heck presented to court

¢. ROAD & BRIDGE Terry Lindsey presented to cowrt
TAX A/C Altman presented to court.

o

¢. COUNTY CLERK represented by Luchery] Speed presented the report and also a quote for a filing cabinet
for the office for records,
Exhibit A
f. .JLP, REPORTS Stone presented to court, Heck’s was on paper,
g. EXTENSION OFFICE - no report
h, TAX APPRAISAL Paper copy presented to court
i. JUDGE’S REPORT Judge Poweli no report

All monthly reports are on file in the clerk’s office,
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5.

10.

APPROVE REPORTS
Motion by Commissioner Lindsey and seconded by Commissioner Wilson and It is
the Order of the Court to approve the reports and approve the purchase by Clerk Snider of  a filing cabinet for the

Clerk’s office. Motion passed unanimously.

APPROVE PAYMENT OF BILLS

Motion by Commissioner Wilson and seconded by Commissioner Glover and I is the Order of the Court to approve

the payment of bills. Motion passed unanimously.

PRESENTATION FROM JACE FRANCIS REGARDING A GRANT PROGRAM FFOR AMBULANCE.
Face Francis, Hall County EMS, said that there will be a grant of $500,000 available for the next two years. Both Hall
County and Turkey EMS stated their reasons for wanting the grant,

Commissioner Wilson made the motion and seconded by Commissioner Lindsey to apply for the grant for
Hall County EMS this year, due to the fact that they respond to more calls, and next year apply for the grant for
Turkey EMS and It is the Order of the Court to approve apply for the grant for Hall County EMS, Motion passed

unanimously.
Exhibit B

DISCUSS AND APPROVE THE CONTRACT BETWEE HALL COUNTY SHERIFF’S OFFICE AND
CHILDRESS COUNTY SHERIFF’S OFFICE FOR INMATE HOUSING FOR 2026,

Motion by Comumissioner Lindsey and seconded by Commissioner Glover and It is

the Order of the Cowrt to approve the contract with Childress County for housing Hall County Inmates. Motion

passed unanimously.
Exhibit C

DISCUSS AND CONSIDER APPROVING A CONTRACT BETWEEN HALL COUNTY SHERIFF’'S
OFFICE AND SECURUS TECH FOR INMATE PHONE USE,
Motion by Commissioner Lindsey and seconded by Commissioner Proffitt and it is the order of the Court to

approve the contract with Securus Tech for Inmate phone use. Motion passed unanimously.
Exhibit D

DISCUSS AND APPROVE THE REAPPOINTMENT OF JUDGE WILLIS SMITH TO THE TEXAS
PANHANDLE CENTERS BOARD FOR THE TERM SEPTEMBER 1, 2025 UNTIL AUGUST 31, 2026.

Motion by Judge Powell and seconded by Commissioner Glover and It is the Order of the Court to approve the

reappointment of Judge Smith to the TPC Board for the 2025-2026 term. Motion passed unanimously.
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11.

12.

13.

14.

15.

16.

Exhibit E
DISCUSS AND APPROVE THE RESOLUTION FOR THE MUTUAL AID AGREEMENT WITH PRPC.

Motion by Commissioner Glover and seconded by Comumissioner Lindsey and It is the Order of the Court to
approve the resolution authorizing Hall County’s participation in the PRPC’s Regional Mutual Aid Agreement

Program, Motion passed unanimously,

Exhibit F

DISCUSS AND NOMINATE CANDIDATES FOR HALL COUNTY APPRAISAL DISTRICT BOARD OF
DIRECTORS.

Discussion tabled until the September meeting,

DISCUSS AND CONSIDER APPROVING THE 2025-2026 BUDGET AND FILING THE APPROVED
BUDGET WITH THE COUNTY CLERK’S OFFICE.

Motion by Cominissioner Lindsey and seconded by Commissioner Glover and It is the Order of the Comrt to
approve the 25-26 Budget of $2,491,391,00, which is a 5% increase from last year’s budget, which will raise more

revenue from property taxes than last year’s budget, Motion passed unanimously.

Exhibit G
{on file in the Hall County Clerk’s office)

DISCUSS AND TAKE ACTION SETTING THE DATE OF AUGUST 25, 2025 FOR THE PUBLIC
HEARING ON THE 25-26 BUDGET.

Motion by Commissioner Wilson and seconded by Commissioner Lindsey and It is the Order of the Court to set the

date of August 25, 2025 for the Public Hearing on the 25-26 Budget. Motion passed unanimously,

APPROVE THE LEGAL NOTICE OF SALARY INCREASES TO BE PUBLISHED IN THE RED RIVER
SUN REQUIRD BY LAW.

Motion by Judge Powell and seconded by Commissioner Glover to publish the Legal Notice of Salary Increases in

the Red River Sun Newspaper. Motion passed unanimously,
DISCUSSION AND/OR ACTION ON BURN BAN,

(Currently OFF) Leave as is.
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17, DISCUSS AND APPROVE AN EXTENSION OF DISASTER DECLARATION BY COMMISSSIONER’S
COURT ORDER.

Motion by Commissioner Lindsey and seconded by Commissioner Wilson and It is the Order of the Court to
approve the extension of Disaster Declaration until further notice. Motion passed unanimously.
Exhibit H
18. DISCUSS AND TAKE ACTION NECESSARY REGARDING RESTORATION OF HALL COUNTY
COURTHOUSE.

Nothing at this time,

19. DISCUSS AND TAKE ACTION ON REQUEST FROM SHERIFF HECK ON SB22 GRANT FUNDING
FOR THE SHERIFF’S DEPARTMENT AND/OR JAIL.

Nothing at this time.

20. DISCUSS, CONSIDER, AND TAKE ACTION ON THE USE OF EQUIPMENT, MATERIALS,
PURCHASES, AND OTHER COUNTY MATTERS, COUNTY WORK, PROJECTS, EXTRA HELP ON
HIRING OF ROAD EMPLOYEES ON COUNTY ROADS AND BRIDGES BY COMMISSIONERS IN

FACH PRECINT
Commissioner Glover brought up that a 2012 vehicle is going to need repairs and a flatbed attached to the vehicle,

No action taken,

21. ADJOURNMENT
Motion by Commissioner Lindsey and seconded by Cominissioner Giover and 1t is the Order of the Court to

adjourn the meeting at 11:43 AM. Motion passed unanimously.
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Alk Gettheapp ~»

Gulde buyers in your org

Deliver to Pat
Memphis 79245

Haome & Kitchen ~

Search Amazon Bu

Back to Campus  Buy Agaln

Today's Beals  Business Savings  Gift{

Office Products » Office Furniture & Lighting » Cabinets, Racks & Shelves » Fite Cabinets » Vertical File Cabinets

Exhibit A

View order

Last purchased Aug 20, 2025

Click to see foll view

Realspace® 17"D Vertical 2-
Drawer File Cabinet, Mulled
Chetry

Visit the Realspace Store
42 {138)

Delivery & Support

Select to learn more

8

Lustomer

Support

Currently unavailable,
We den't know when or If this item will be back in stock.

Brand Realspace
Color Muiled Cherry
Special Durable
Faature

Mounting Floor Mount
Type
Room Type  Lliving Room

Material TT Style
Cherry Woaod, e Modern
Engineered Wood
Number of Doars Number of
2 Drawers
2

About this item

+ Keeplng your important documents organlzed and
secure fs easy with the Realspace 2-Drawer Vertical
File Cabinet. This file unit is made from strong and
durable engineered wood and features a locking top
drawer that is Ideal for sensitlve decuments, The
cabinet offers ball bearlngs to help the drawers glide
smoothly, and the fuill-extenslon drawer design means
you'll easily be abla to reach files In the back.

Englneered wood.

+ 2 drawers with ball bearings and fuit-extension slides.
Hang rails accommodate letter- and legal-size fites.

+ Top drawer features a key lock.
+ Weight capacity per drawer tested to support 28 1b.

» See more product datails

Top reviews for business

Gaylen Anderson

No featured offers avaitable

Learn more

Currently unavailabte,
We don't know when or f this
fterm will be back in stock.
Deliver to Ball - Memphis 792450

[ Add to List

B

. S.p.én;ored




Exhibit B
LL Medical Corporation
269 Mill Road
Chelmsford, MA 01824-4105
Federal ID# 04-2711626

Phone: (800) 348-9011
Fax: {978) 421-0015
Email: esales@zoll.com

Quole No: Q-110618 Version: 1

Hall County EMS Quote No: Q-110618

618 Main Street Version: 1
PO Box 639
Memphls, TX 79245 Issued Date: May 14, 2025

Expiration Date: June 30, 2025

Z .
OLL Cuslomer No: 102536 Terms: 20% nel 30 and annual

Jace Francis payments to begin 10/15/25 and
8068840115 10/15/26 with ZERO interest
halicountyems@windstream.nel

FOB: Shipping Point
Freight: Prepay & Add

Prepared by: Lavern Smith
EMS Territory Manager
Ismith@zoll.com

+1 5054177965

1 1561038 601-2221011-1 X Series Monitor/Deflbrillator - 12-Lead ECG, 2 .$48,863.00 $38,804.90 . $77,808.80
Pacing, NIBP, Sp02, EtCO2, GPR Expansion Pack

ncludes: 4 race ri-mode display monitor/
defibdllator! printer, advisary algerithm, advanced
communications package (WHFi, Bluslooth, USE
cellular modem capable) USB data transfer capable
and larga 8.5in ( 16.5cm} diagonal sereen,
Accassorles Included: MFC cable and CPR
conneclor, A/C power cord, One {1} rall printer paper,
6.6 Ah Liion baltery, Garry case, Operator Manual,
Quick Reference Guide, and One {1)-year EMS
warranly.

Parameter Details; Real CPR Help - Dashboard
display of GPR Depth and Rate for Adult and
Pediairic patients, Visual and atidio prompls to coach
CPR depth (Aduit patlent only}, Release bar io
ensure adeguate release off the chest, Metronome to
coach rale for Adult and Pedialrc patients. See-Thru
@® CPR ariifact fitering » Interpretative 12-Lead ECG
(Full 12 EGG lead view with both dynamic and static
12-lead mode display. 12-Lead OnsStep ECG cable
- Includes 4-Lead limb tead cable and remavable
precordial 6-Lead set) « ZOLL Noninvasive Pacing
Technology * Welch Allyn NIBP wilh Smartcuff, 10
foot Dual Lumen hose and SureBP Reusable Adult
Medium Cuff » Masimo Pulse Oximelry with Signal
Exiraction Technology {SET), Rainbow SET® »
EtCO2 Oridion Microstream Technology,
Microsiream lubing sel sold separately +

2 | 1661038 8900-0400 CPR Stat-padz HVP Multi-Funetion CPR 2 $771.00 $561.75 $1,123,50
Electrodes - 8 palricase

3 | 1661638 8300-000676 OneStep Cable, X Serles 2 $586.00 $466.586 $933.16

75764



Professithal Ambulance Sales & Service, dba SERVS

'309 i 3281 ;
Comanche, Texas 716442 i3 tLlil
Moln: (809) 668-6070  Direct: {325) 366-2233 0 i
Customer:  Hatt County EMS Date: 72842025
Contact:  Jaca Erancis safes Rep:  Michael Jordan
Address: 618 West Maln / P.Q. Hox 639
Clty/State/ZIP:  Memphis, Texas 79245 Ref. ot AEV ¥ 10506-0005
Phone:  806.259.5059 Reyvlslon 0

Chussie: 2025 Chaveolet, GA500, Cutoway, 159" W8, ax2, 6.61 Gasoline, Dlack

Damigst NA Thuaderstruck full bumper enplacement Included
Waytanty: AEV Standard / 614 OEM Modulo: 2026 ARV, Type-%il, TraumaHawk, 172"{L) X 45"V % 72" {Intering
Lkensing: Texes / DSHS head roam}, ProAir ducted HYAC system, Aretic Wedge front moeunted
Tau $tatus: Exernpl - County / Municipal Goverament condenser, Second auxlliary 12v belt grivan AC compressar, Vannor 1500\
GRESFIN: T80 Tnverter, 260 Elactrit step, Ziea electric 02 it for “H* tank, Whalen 700 B 860 Intluded
County; Hall, Texas serles lighting, Whelen siren system, Point to polnt electrical system with
Contract: DuyBoard {Canperative Purchasing Group) rocker switches. For complete huild speciflcation see altached spec sheat -
fleristrution: SERVS to Title/Register for cusiomer 1HD506.0005. '
Flnal Inspectlon and all Delivesy Feey Included
Cooperative Purchosing Uses Access Fue - BuyBoard $800.00
TOTAL EXTRAS: $800.00

Price fncfudes for ene pesson to aceoinpony the Soles Manager la ALV Ia Horth Coreling to perform the final
Other; {Inspretion, A delivery foes vse tncluded. The GM chossls piice in thls quote Is bused off 2025 yeor mode! pricing,
SERVS nor AEV can pratect ihe customer from yeorly price tntreases implemented by Geaerol Mators.

TOEAL INCLUDING ALL EXTRAS: $206,476,65 1 $246,476.65

Sk i U R TOTAL INCL EXTRAS! $246,476.65
Year:  TBOD Sales Tax: Exampt Discount 40,00
Make & Model: State Foes;
VIN: Titte/Llcense Fee: Included TOTAL DELIVERY,TAXES & FEES:
Delivery: Included GRAND TOTAL:
TRARE ATLOWANCE: N/A TOTAL YANES & FEES: $0,00 DEPOSIT REQUIRED: .
AMOLUNT DUE Eﬁi‘;‘ ,. '1.

Fhis roninact ks sylfect 10 pronialons et forlby which b Incarparated hete by Wafereace, padvhlchtems Induda 3 camplste disclslmer of all warranties other thanstated by the Maautacturer, Tha purchaser sgeees that this auder Irdades tl the e and eandidens of this erder end

e this eeder eanan's and supersedas any artar spreement ee of the dale heres] campsises 1NE complats aacherise shatement of The lerrs of Ihe zzreement; Telatng bo the ki mallers covered hereby, an3 1t Ly order shall HOT BECOME BINDING watil ateepled by the Deatet

pintial 61 Najhet uthasizad (epcrserdative. Fuchiser by Fisfher pasection pf (i order actnowitdges hat befshe bita cezd the tesms and condifam zrd has received acopy of he Buyia's Onstr. Payment 13 dus for o)l ambulantes upan dellvesy or prior o refease for
deliveey drom Facory. Late payment brdfor irteest shaiges may be azezssed.

Morket Condiliors Advisony: Critive) droumatanizs taaped by % imigue mbdure of ghobalarainet haued have produted unprectdented challerges by the 2pt: Indusley. £hatenges rduds but are nal finfled to, esteaded ODM thesis lead Uerey, savere Iabor pnd upply sharlages
B supplind el from bvney. There bisuss and pentup demind have tevsod 2rlufaace tdalry tevd Gmes Lo perelerate to three {3) anddaur |4 1imas the norm. As wall, some medical equlpment suppliors ane pansing atang prlre ina eases on ihieir suppled egapmeat oo shart
rolies. These peice bncsesses vitt by prssed dorg o you s recehnd feom the Sapplics, A3 an aample, Sloyker paliond harding syvterms, Linu!d Sprizg suspaasice yystaat 57d fLelDEF eoyts have lnsreased raidly onshors natice,

Wetter for Lsed VeMdes: 1 1he vehicielt] scdd by Deres urdar tils order uin'd a5 used ér pre-bwmtd velfdlt, the unft b s0!d PAS 18" ard Dealed erabel o gudrantes oLany nature wh 19 weith e purctaee of ied vebidelr), wpressed ol imetied, fisthuding ne

ity thet the odomedes represonts e octuad miltzege) o 93y impled wehimiteags.

T
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Nama & address en title should read:
Phystee| addiess of vehicle ff differcai)s
Liea holdas narne & address [fony/:
tyate of Sale zequired by Lien holdes:

Company: Hall Cournty EMS
Purchase By:
Name {Frinted} {Title) Siinature Date
Deater; Snu!hnrrjmfrgcﬁy (A6 R Velole Sales, dthe SEVS
e Pt
T
T A e A 22972025

T dnager Snatuse Deales Principal or Authatled Smatare
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SHIP PO
SALES ORDER NUMBLR 5406140 HALL COUNTY EMS
ORDER DATT. 04-23-2024 20252991
SALES REP Maxwell Hediger GER W MAIN 5T
SALES REP PHONE# MEMPHIS
CUSTOMER PO, 10908677 Texas

79245-3304

‘THES 18 NOT AN INVRICE AND THE CUSTOMER SHOULD NOT
MAKEPAYMENTTU STRYKER BASED ON TINS ORUER
ACKNOWLEDGEMENT.STRY KER WILL SUBMIT A SEPARATE INVOICE 1O
‘THE CUSTOMERFOR PAYMENT. THE INVOIGE MAY INCLUDE, ADDITIONAL
COSTS NOTREFLECTED ON THES ORDER ACKNCGWLEDGEMENT SUCH
ASAPPLICABLE SALES ‘TAX,

stryker

Medical

BILL FO

HALL COUNTY EMS
20076518

EPACR TIPS

1_ l 650705550001 507 p()wm PRO 2 1GH CONFIG i £29,792,00 $28,782.00
po (630760450102 ASSEMBLY, POWER CORD, NORTH AM 1 526.28 $26.28
1o [639005550001 MTS POWER LOAD 1 $28,858.20|  $24,858,20
uo (650707000002 KIT, ALYARIUM BATTERY, SERVICE 1 §795.00 $795.00
s |650700450301 ASSEMBLY, BATTERY CHARGER 1 $700,00 $700.00
6.0 ProCare 1 $387200)  $3,872.00
651  |[POWERPRO-PROCARE Power Pro 2 (or 6507 POWER PRO 2, HIGH CONFIG 1 $1,279.20{  $2,556.40
62  |POWERLOAD-PROCARE Power Load for MTS POWER LOAD 1 $1,01840  §3,636.80
$0.00

$792.98

$67,160,66 .
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Exhibit C

CONTRACT FOR INMATE HOUSING SERVICES
STATE OF TEXAS §
COUNTY OF CHILDRESS §

This Contract and Agreement made and entered into by and between the County of
Hall, acting by and through its duly authorized representative, and the County of Childress,

acting by and through its duly authorized representative, to be effective upon the signing date

of this document through September 30, 2026.

WHEREAS, Childress County houses inmates in a facility having been duly inspected
and certified as being suitable for inmate housmg, and )

WHEREAS, Hall County, in order to carry out and conduct its inmate housing in an
economical, beneficial and safe environment and in conjunction with the laws of the state of
Texas, has need of the use of secure jail facilities to house and maintain inrates; and

WHEREAS, Childress County desires to make its jail facility available to Hall County
for such use and purpose, and Hall County desires to contract for the use of sald Jml

PROVISIONS AND SERVICES

A, This contract and Agreement is entered into by and between Childress County and
Hall County whereby Hall County will contract for as needed beds only and
subject to availability.

B. It is further agreed between Childress County and Hall County that the daily rate
per intmate shall be $60.00,
—S——_—

C. Said amount per inmates housed for Hall County shall be billed by Childress
County and paid monthly by Hall County,

D. All dental, medical, mental heaith, psychological testing, and laboratory services
will be billed to Hall County with said Hall County being responsible for all
medical expenses incurred by their inmates during incarceration;

E. Prescription drugs for Hall County’s inmates will be the responsibility of Hall
County;

F. If a Hall County inmate requires hospitalization, then Hall County shall furnish a
guard at Hall County’s expense for the duration of said inmates hospitalization if
more than 12 hours of hospitalization is needed;



G. In addition, Hall County shall be ‘responsible for the transportation of all Hall
County inmates to and from the Childress County jail.

ASSURANCES

A.  The Childress County jail shall comply with all applicable state laws;

B. The Childress County jail will be operated in accordance with standards
promulgated by the State of Texas;

C. Any changes regarding price or cost will be agreed upon by both Childress
County Commissioners and Hall County Comumissioners.
TERMINATION

The Contract may be terminated by either party by giving thirty (30) days written.
notice to the other party hereto of the intention to terminate.

CONTRACT PERIOD

The Contract period will be effective on the signing date, until midnight of the 30™ day
of September, 2026, with an option to renew for an additional twelve (12) month period.
Allowable per diem rates may be adjusted annually with concession of both parties.

ESIGNATION OF OFFICIAL AUTHORIZED TO ACT

Childress County and Hall County hereby designate the below referenced individuals to
serve as its representatives in all matters pertaining to this contract.

@ e

f ougty Judge, Hall County County Judge, Childress County

|

2y ey

County Sheriff, Hall County County Sheriff, Childress County

“ @W




_ Exhibit D
SECURUS

Technologies®

£ ettty company

2024 FCC ORDER - FCC WAIVER ORDER AMENDMENT

This FCC Waiver Order Amendment ("Amendment”) Is effective as of bl o aie el e eaRar, (“Amendment

Effective Date”) and amends and supplements the current Master Services Agreement or other contract(s) by and
between Securus Technologles, LLC {"Provider”) and the party Identified below as Customer ("Custamer”) (collactively,
the "Agreement”), Capltalized words contained but not defined in this Amendment are defined in the Agreement,

WHEREAS In 2024, the Federal Communications Comrmission published the Incarcerated People’s Cammunication Services
Implementation of the Martha Wright-Reed Act: Rates for Inferstate Inmate Calling Services, WC Docket Nos, 23-62 & 12-375,
FCC 24-75 (rel. July 22, 2024) (the “2024 FCC Order"} which, amang othar things, lowered the rates for voice and video
calls and preventad providers from paying cash or In-kind commissions out of revenue ragtitated by the FCC,

WHEREAS Custerner and Provider executed a contract, amendment, or other agreement to comply with the 2024 Order,

- WHEREAS On june 30, 2025, the FCC published an order {the "Waiver Order") extending the compliance dates of the
following requirements of the 2024 FCC Order to April 1, 2027: new caps on voice and video calls, the prohibition against
cash or in-kind commissions, and the recuirement that providers offer video calls on a per-minute basls,

NOW, THEREFORE, as of the Ameandment Effective Date and In consideration of the mutual promyjs a@venanm
contalned herein, the parties agree as follows: L B

g : ML
o, ol
1. Term. %’»‘”

a  This Amendment shall commence on the Amendment Effective Date and shall remain in effect through the term of
the Agreement. Notwithstanding the foregoing and except as may otherwise be indicated herein, the changes in
this Amendment shall take effect on the first of the manth following the Amendment Effective Date, If executed at
least7 days prior the last day of the current month, and except that any new products or services will be subject to
normal installation lead times, '

WHEREAS The parties now agree to further amend the Agreement In light of the Walver Order.

b. Further, the term of the Agreement shall be extended by an additional 36 months, with a modified end date of
March 26, 2031, Unless one party delivers to the other written notice of non-renewal at least 90 days before the
end of the then current term, the Agreement will automatically renew for successive periods of 12 months each.
Notwithstanding anything to the contrary, the terms and condltions of the Agreementshall continue to apply for so
long as we cantinue to provide the Applications to you after the expiration or earller termination of this Agreement,

2. Voice Calls, Provider will charge $0.21 per minute vaice call rate to the incarcerated end user, plus applicable taxes,
tariffs, and fees, In compllance with state and federal regulatory requirements, International rates, If appiicable, will

vary by country.

3. Private Number De tlon. We will continue to provide you with the ability to designate certain numbers (for
example, attorney or clergy numbers) as “Private” within our Secure Call Platfarm. Calls to numbers designated as
Private will not be recorded by us. Although we will maintain your Private list within our Secure Call Piatform, you
wledge a ee that you will have the sole discreti uthority, and responsibility for desipnating numbe

Ivate, and that we have no discretion, author nsibility for making such deslgnatio less done _so atyour
instryction. Further, to the fullest extent aflowed by applicable law, you and/or your employees, agents, or contractors
agree to be responsible for any loss, cost, claim, llability, damage, and expense (Including, without limitation, reasonable
attorney's fees and expenses) arising out of the recording or monitoring of calls to numbers that should have been, but
were not, deslgnated by you as Private,

4, Anclllary Service Charges. Current FCC regulations do not allow Provider to charge anciilary service charges on
transactians Involving voice and video calls. If the FCC allows Provider to charge ancilaryservice charges on transactions
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Involving voice and video calls in the future, Customar agrees that Provider rnay charge such fees, up to the maximum
amount allowed by the FCC, without the need for further contract amendment or customer approval.

5. InstantPa which was replaced by Adva ect Single Call.is replaced with Accoun vator. Section
InstantPay Program in the Schedule to the Agreement Is hereby deleted In Its entirety and replaced with the following
language: Account Activator aillows the incarcerated end user to call a third-party number that does not have an
AdvanceConnect account or who does not have sufficient balance in his or her account to complete a call at no cost for
a brief conversation, Account Activator then allows the third-party to setup an AdvanceConnect account or fo add funds
to alow ar no balance account to place future calls by connecting the third-party to Provider's Interactive Volce Response
(WR) and either setup a biiling method or add funds, respectively, After the Initlal brief no cost call, the incarcerated e nd
user Is requested to call later while an account Is set up for the third-party, Provider will set parameters to offer third
party no cost calls,

6. Recording Storage Period, Notwithstanding any previous terms inthe Agreement, Provider will provide storage for
vaice and video recordings as follows;

a, Volce Recordings. Provider will store voice recordings for a period of 12 months from the date the call takes place
(the “Volce Storage Period"), After the Voice Starage Period has passed far a particutar call, that call will no longer
be avallable to Custormer,

b. Customer Responsibllity to Presaerve Recordings. Customer is solely responsible for presarving any voice recordings

beyond the applicable Starage Period by downloading them to a separate storage medium, and Provider shall not
have any responsibifity or have any llabliity whatsoever for Customer's fallure to download and store the voice
recardings so that they are avaliable beyond the applicable Storage Period,

€. Historic Racordings. The partles understand and agree that the currently applicable storage period for volce calks
may be longer than the appilcable Storage Period provided In this Amendment. Customer agrees that, no sooner
than 90 days after the Effective Date of this Amendment (the "Storage Transition Perlod), all historic volce
recordings outside the Storage Perfod provided herein will become unavailable to Customer, It is the sole and
exclusive responsibili Custorner to download and stare voice recordi i aparate medium durt
the Storage Transition Period as Customer will permanently lose access to voice recordings that are older
than the applicable Storage Period provided in this Amendment. Provider will have no liability whatsoeve
for the loss of any volce recordi after the Storage Transition Period that are older than the applicable
Storape Period defined in this Amendment,

7, Change In FCC Regulation, The parties acknowledge that the 2024 FCC Order and the&@g r Order reguirements
impact, ameng other things, maximum calling rates, the charging of ancillary and aoth ﬁs, Fnrmissions that can be
pald to agencies, the types of allowable reimbursement payments that can be Tﬁq ;gencies, and the types of in-
kind services providers may not offer to agencies. This Agreement includes 3 to,,comply with the current Waiver
‘Order. There is the potential for its requirements to change during the Te oﬁ;th s Agreement. If any such changes
occur during the Term of Agreement, the partles agree to work together in oo falth to agree to appropriate changes
to address such chanpes,

B, Other Provisions,

a. This Amendment shall govern over the terms and conditions of the Agreement, or any other binding document
pertaining to or in connection with the subject mattar of this Amendmerit.

b. Except as expressly amended by this Amendment, all the terms, conditions and provisions of the Agreement shall
remain in full force and effect,

¢. The persons signing this Amendment represent that they have the unrestricted right and requisite authority to entar
Into and execute this Amendment, to bind Customer named below and Provider, and to authorize the contract
modifications cortained herein,

EXECUTED as of the Amendment Effective Date,
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Aleding Lives [sedder

BOARD OF TRUSYTEES

Chair

The Honorable Willis Smith

Higains, Toxas

Vige Chair
Pty 1Ladd
Amarlllo, Texas

Secretary/Treastrer
Janis Robinsoen
Haralord, Texas

Larry Adams
Amarillo, Texas

Alyson Ries
Canyon, Texas

Jim Gonner
Amatilla, Texas

Jorry Willlams
Amarilo, Toxns

Sharilf £ Dale Butter Jr.

Deal Smith Counly

Shewiff Terry Bouchard
Cchiliree County

l.egal Counsel
Ay Shelhamer

Executive Director
Mellisa Takley

July 17,2026

The Honorable Ray Powell
Hall County Judge

512 W Main, Suile 4
Memphis, Texas 792456

Dear Judge Powell:

Texas Panhandle Centars Behavioral and Developmental Heallh is one of thirty-nine
community Cenlers in Texas. TPC Provides services to residents of the upper twenty-one
counties of the Texas Panhandle with approximately 10,000 persons receiving care each
year.

TPC operates under the direction of a nine-member Board of Truslees, five representing
Polter and Randall counties and cilies, and the other four representing the remaining
ninetean counlies and cilies. Regional Representation is divided into the Eastern and
Western Divisions. The Eastern Division is made up of eleven counties and they are
Hansford, Ochillree, Lipscomb, Roberts, Hemphill, Gray, Wheeler, Armstrong, Donley,
Cofiingsworth and Hall counties. One of the two appointees from the Eastern Division is
Judge Willis Smith, Judge Smith’s term expires August 31, 2025.

Lis & pleasure to recommend Judge Willis Smith for reappointment to the Board. He has
been an excellent Board member, currenlly serves as Chair of the Board of Trustees and
reprasents the Eastern Region well. Judge Smith has indicaled his willingnass to confinue
o serve.

Judge Smith's reappointment term would be from September 1, 2025, until August 31,
2027, Should vou and vour respective Commissioners Court approve the regppoitiment,
please confirm such in_a lelter or with a copy of the meeting minutes to Joyce Lopez-
Enevoldsen at joyce Jopez@ixpan.ory.

Thank you for the support you and the County Commissioners have given to TPC. Shouid
you have questions or need additonal information, please feel free to call me at {806) 341-
3206,

Sincerely,

'/ Vlm,ﬁ,tﬁﬁ_ Mo

Mellisa Talley <\
Executive Director

ce: Judge Willis Smith, Chair, Texas Panhandle Centers Board of Trustees

Administrative Offlces « P.O. Box 32560 « 801 Wallace Boulevard - Amarillo, Texas 79116-3250

Telephone 806.358.1681 « Fax 806.351.3327



Exhibit F
RESOLUTION NO. 081125

A RESOLUTION BY THE COMMISSIONERS' COURT OF HALL COUNTY, TEXAS,
AUTHORIZING THE COUNTY'S PARTICIPATION IN THE PANHANDLE REGION (TEXAS
STATE PLANNING REGION 1) REGIONAL MUTUAL AID AGREEMENT AND DESIGNATING
THE JUDGE TO SERVE AS THE COUNTY‘S CHIEF REPRESENTATIVE IN ALL, MATTERS
PERTAINING TO THE COUNTY’S PARTICIPATION IN THIS AGREEMENT.

WHEREAS, Hall Counly is vulnerable to disasters, both man-made and natural, which pose a threat Lo
the wellare and safety of the Counly’s residents and (heir property; and

WHEREAS, in the cvent of a large-scale disaster, Hall County could be faced with a situation that
exceeds its capacity to eflectively respond to the incident thereby placing residents and their property at greater
risk: and

WHEREAS, this same limitation impacts localities across the Texas Panhandle: and

WHEREAS, it would benefit Hall County, as well as the other localities of the region, if during times
of exigency, disaster assistance could be shared by and between those localitics, as needed and available, 1o
affect a higher, more appropriate level of response; and

WHEREAS, the Panhandle Region (Texas State Planning Region 1) Mulual Aid Agreement was
developed to provide [or the sharing of disaster assistance among the localities of the region, as needed and
avaitable, (o alford all residents ol the Panhandle a greater degree of protection; and

WHERFEAS, Hall County finds that it is in the best interest of its residents to participate in the
Panhandle Region (Texas State Planning Region 1) Mutual Aid Agreement.

NOW THEREFORE, be it resolved by the Commissioners' Courl ol Hall County, Texas, that:

I The County is hereby authorized Lo join itself as a party to the Panhandle Region (Texas State Planning
Region 1) Mutual Aid Agreement,

2, The County Judge, as the County's Emergency Management Director, is designated to serve as the
County’s Chiefl Representative in all matiers pertaining to its participation in this Agreement.

3. The County agrees Lo abide by the terms of this Agreement insomuch as it benefits the welfare and
safety of our residents and their property,

CONSIDERED AND APPROVED THIS 11" DAY OF AUGUST, 2025.

I ﬂf ﬁ/(w///// B
.-'\‘\“"" --------- “C‘)’ Iud!‘:,la ‘.\A. k ‘ o
_.‘;1““:\\ L Zszw‘- County, Texas S
ST : o \

Z//’ jfu/ ﬂ \f‘({ (/Ku/{)a‘t f/p &’/
<Ne?v b!(uct‘@yjmy Clelk U 4

<Nate> County, Texas>




Ray Powell

From; Delaney Pruett <dpruett@theprpc.org>
Sent: Monday, August 4, 2025 10:58 AM
To: adam.ensey@co.armstrong.x.us; briscoejudge@co.briscoe.tx.us;

danJooten@co.carson.tx.us; magfeller@castrocounty.org; kimberly jones@childresstx.us;
smartindale@co.collingsworth.tx.us: daljudge@xit.net; :
dwagner@deafsmithcounty.texas,gov; doncojudge@windstream.net;
chris.porter@graycch.com; hallcojudge@dtgoftexas.com:
Judgeglass@hansfordcountytx.com; rgordon@hartleycountytx.gov;
cojudge@hemphillco.com;judgeirwin@hutchinsoncnty.com;
dori.roots@co.lipscomb.tx.us; judgerhoades@moore-tx.com: ckelly@ochiltree.net;
Shawn Ballew@co.oldham.tx.us; isabel.carrasco@parmercounty.texas.gov;
hancytanner@co.potter.tx.us; christy.dyer@randallcounty.com; judge@co.roberts.tx.us:
cojudge@co.sherman.tx.us; countyjudge@swisher-tx.org; 'cojudge@co.wheeler.tx.us"
armstrongemc@co.armstrong.tx.us; jwhisler@borgertx.gov; bcemc@co.briscoe.tx.us;
carsonemc@co.carson.tx.us; stivera@castrocounty.org; emc@childresstx.us;
rward@valornet.com; dalhartfire@dalharttx.gov; emc@daliam.org; hfd@wtrt.net;
countyjudge@co.donley.tr.us; tschwiegerath@cityofpampa.org; jamesedwards0795
@yahoo.com; emc@hansfordcountytx.com; hcemc@hartleycountytx.gov;
khhfairport@gmail.com; Alan wells; doriroots@co.lipscomb.tx.us, tbrooks@maore-
tx.com; wiloyd@ochiltree.net; shawn.ballew@co.oldham.tx.us;
eric.geske@parmercounty.texas.gov; max.dunlap@amarillo.gov; judge@co.roberts.tx.us;
gimwprod@gmail.com; emc@swisher-tx.org

Cc: Loti Gunn; Shane Brown
Subject: Panhandle Regional Mutual Aid Agreement
Attachments: FINAL Regional Mutual Aid Agreement - Updated 2025.docx; Panhandle Regional

Mutual Aid Agreement One-Page.docx

Categories: Blue Category

Good Morning,

The Panhandle Regional Emergency Management Advisory Committee (PREMAC) maintains a Mutual Aid
Agreement (MAA) for the Texas Panhandle that establishes the terms and conditions by which a jurisdiction
may request aid and assistance from one or more surrounding jurisdictions in responding o an emergency or
disaster. The Multi-Agency Coordination Center (MACC) is operated by PRPC Regional Services staff (myself,
Lori Gunn, and Shane Brown). If you need any additional resources during an incident, we can utilize the MAA
and ask other jurisdictions to come assist you with the incident. This agreement is reviewed by the PREMAC
every 5 years, but the last time it was sent out for County approval was in 2014, The PRPC Board of Directors
approved the updated agreement at their July 2025 meeting, so I am now sending it out to the counties for
approval,

| have attached the agreement here with a resolution at the back for consideration in Commissioner’s Court as
well as a one-page overview. | am available 1o attend meetings or answer any questions you have. Once this is
approved at Commissioner’s Court, please send me a copy of the resolution to keep for our records.

Thanks,
Delancy




Panhandle Regional Mutual Aid Agreement

The Panhandle Regional Mutual Aid Agreement establishes the lerms and conditions by which a
Jurisdiction may request aid and assistance from one or more surrounding jurisdictions in responding to
an emergency or disaster that exceeds (he resources available in the requesting jurisdiction, and resources
available through other, more local mutual aid agreements, should they exist,

How to request aid?

Requests for assistance can be made by the Emergency Management Coordinator (EMC), County Judge,
Mayor, or Incident Commander o PRPC Regional Services Staff. The Multi-Agency Coordination Center
(MACC) is resource provided by the Panhandlc Regional Planning Commission to our local governments
for incident support. If an incident exceeds the capabilities and resources a jurisdiction has locally, PRPC
Staff working in the MACC can utilize the regional mutual aid agreement (MAA) to fulfill the requesi.
PRPC has relationships with all 26 counties, so stafl is able to look at the situation on 2 regional level and
ask other jurisdictions to help through the MAA, This allows the jurisdiction requesting resources (0 make
one call and move on to other urgent issues. PRPC Stalf will call back once the resource is en rotte (o the
incident,

The Details

¢ Almost anything can be requested, including: firefighting personnel, vehicles and equipment, law
enforcement support, public works personnel and supplies, volunteer organization support for mass
care, and comumunications support,

° Requesting support through the MACC does not preclude the jurisdiction from asking for support
directly from TDEM, Texas A&M Forest Service, and volunteer organizations. The MACC is
supposed to aid the local officials in sourcing the requested resources efficiently, so the local officials
can work on other urgent tasks.

 Joining this mutual aid agreement does not oblige a jurisdiction to offer support if requested, A
Jurisdiction or responding agency is able to say no to the request, no matter ihe circumstance.

¢ The MACC will track resources committed 10 an incident through the mutual aid agreement to provide
documentation if the incident reaches the federal threshold for a Fire Management Assistance Grant
(FMAG). Additionally, the MACC will communicate with TDEM on any requested and/or committed
resources for the incident. -

Example

A jurisdiction has a large wildfire and needs additional resources to help contain the fire. The EMC has a
couple of options: (1) the EMC can call Texas A&M Forest Service (TAMFS) o request assistance, (2)
the EMC can call the PRPC and ask the MACC be activated, and (3) the EMC can call the District Chief
with TDEM and ask for state resources (TIFMAS task force). The EMC can choose to do one, two, or all
ol these options, and depending on the situation, all of these resources may be needed. The MACC will
source the requested resources f(rom the region, inform TDEM of the resources being sent to prevent
duplication, and call the EMC back to let them know the ETA of the requested resource, Because the
MACC is coordinating resources within the Texas Panhandle, the fire (rucks and firefighters that agree to
go help put out this fire are able to get to the incident quickly, they are familiar with the area, the terrain,
ce. They know the local TAMFS crews, they may even know the requesting jurisdiction’s firefighters
and ire Chief, It’s neighbors helping neighbors, the Panhandle Spirit!
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PANHAMDLE REGEON (FENAS STATE PLANMING REGION 1
MUTAL ALD AGREBFMENT

This Mutaal Aid Aprecment (e "Agreement™) s nade by and between the cities ad countios

ol the

Texas Shate Planning Region | as desionated by the Goyvernor's Offiee) and for the purpOse

ol this docnment refirred to as e "PREC COG™ or “COG"), who have. by resolution ol their
roverning bods - adopted and joined tenselves 1o this Avreenient as o pasticipating party (the
“Parties™).

RECHEALY

AL

(1.

e imipacts of watinnd and nsecansed disastors higve I

Hened owr awareness that
sHeTgeney plannig is essential for the pubiic health, sadiety amd wetiare. awd Tave [oditicd
aur resolve o eltectively respond o disasters

Fhe Partios recognize the vulnerabifinn of the peaple and conmmitics Soewed within the
Iegion o dwmape, injury  and foss ol e and properts resalting From disasters andfor civil
vergencies and recopnize that disasters snd or eivil cmerpeneicos HEIV PUesent cquipiei
amd HuEMpOser l‘L‘L]llil'&'nlt'iliH lh:_\'nl]l? he \.’;1|lilt‘§l} ol vach mdividoal 1’ill'|}‘.

Phe Pactics recognize that in the past. mnnaal aid i heen provided beawveen aramong te
Parctics i the Torne o persomnel. supplics and - cguipnient during disasters idior eivil
ciergeneivs as wek as during recovery periods,

Phe soveming ofTwials of the Partics desire o secire Tor cach arty the benelits ol mndaad
ard andd proteetion oF THe and property in e wvent of a disaster andzor civil emergeney,

Fhe Parties heveto wishowo nvabe suitable srapements for furmishing mutanl akd in coping
witle disusters and/or civil emergencios and wre so authorvized and make this Agreement
pursuant o Chapter 791 Fexas Governnient Code (Inweelocal Cooperation Acty Chapler 418,
Fenan Govenmnent Code (Fexis Disasder Act of 19753 as amended sd the Rolert b,
Staflord Disieter Reliel aud Fmeroeney Assistinee et

Fhe Parties duesire o make such amangements in a manier cousistent with (he Tuxas
statew ide Mutial Add Systen but tilored 1w support the miatual aid working relations i
lenve traditionally served the jarisdictions i Fexas Stae Planning Region 1.

Phe Parties recognize it o Tormal agreciment Tor anitual gid would allow for botier
coordination ol efort would provide that o e exten possible, adeguate equipment s
available and swould help ensure thar muual id s accomplished o the minimuom tme
possibles and thie desire o enter imo an avreemen o provide matuak aid,

AGREFMENT

NOW,

PRIEREFORE. in consideration ol the muual covenans herein, the participating Pardios

iy

awthorizad by appropriate actions of their povernine. bodies. hereby agree as follows;

I

Puppuse. The purpose of this Agrecnent s 1o establish the erme and conditions by which
a Requesting Parly may requeest aid and issistanee from one or more Responding Parties
i responding 1o an emergeney or disaster that vseecds the resonrees available i the
Ruequesting Party™s jurisdiction or througl the Requesting Party’'s doeal metual aid
agrecinents, shoubd such agrecmentsy exisl.
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Froeviouy

Agreement.  Fhis Aprecment replaces the previons Repional Mutud - Ajd
Apreement created for Tesas Slate Planing Repion | in March 2004, February 2004, wd
Ity 2071, '

Legad Authority,  1his Aprecment is made purstin 1o (i authoriy of Chapters 418, 433
and 701 of the Texas Government Code Chapter 362 of twe Texas Loeal Government
Code,snd all other constitations! and slataton provisions which may provide aothority for
any ol the Parties,

Delinitions,

SCIvit emergency” wmvins an unforeseen combination of Circumstanees or (e resuiting
consequenees thereal within the peagrphic Timit of o wiven Jurisdiction that calls for
iedinte action or for which there s anourpent need [or assistanee of relicl 1o profect the
general citizemey,

b accordanve with Section 3620020 Tesis Local Government Code, s aitoreemoent
assistanee v be provided only when the navor or other officer wthorized (o declore a
stede ol civil emergency in the other CeL L IuRicipalit. ar joint airport considers
wcldlitional -l cuforcement officers necessory (o pratect hewdih, Life, and property in the
countypioncipalityor foint airpors hecinise of disasier, viot. threat of concediod
explosives. or unlenwind assembly cliaracterized by foree and violenee or the treat of foree
i violewce by three or more persons aciing tooether or swithow leseful cuthorine”™

“Declurarion of Local Disaster”™ means an olficial stidement issaed by o jurisdiction™s
Pimergeney Management Divector or hisher athorized designee 1o declare it astate of
cmerpency esists in the fuisdiciion. or part thereol as a resilt of sl or man-catsed
conditions which may present severe threats ol and properts of the eesidents therein.

“Disaster cAssistance” means the provision ol eneraeney manapemetit. police. e,
enwergeney medical nilin . streel debri removal. and/or other related seryices, withouw
Jinaion. during a disaster,

“Disaster”. consistent with the definition sn Seetion 18 004 of the Texas Government Code,
means the ovenrrence or imminent theeat of swidespread or severe damiage. mjary. ol foss
of lile or propery resubiing Drony any natural or inan-made cause. including tireo flood,
carthguake, wind, storm. wave acton. oit spitl or other wider conganination, voleimice
eyl L epidemic, air contmination. blight drought, infestation. explosion. riol. hostile
mititaey or paramilitany aetion, other public calinin requiring CICTECNCY ACHOIL OF Clerpy
cieraeney (as that e is defined i Chapter TR of the Fexas Government Code ), within
the jurisdicion of wy of the Parties.

Fhe Partics agrec that an act of terrorism is contemplated within the definition of “disaster”
as that word is delined it Section 8000 ol the Texas Gosernment Code, "Disaster™ does
not snelude ordinary emerpencics. such as w0 small loealived hazardous material spibis,
which have Tistorically been hansdiod in the nermad vourse ol government operations by
the Partios.

“Disuster Bisivict Chiof or DC or DDC incans the Chicl of the Texas Division of
Berpenes Management (FDENDY disasier distriet, TDEN Disaster Disteier 1 mirrors e
PRPC COG region. The DO or their dosivnee. serves as the inbtiat somree ol state
cerpeney assistanee Tor local povernments, The DO wills when requested. taeilitate the
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wentification, mobilization, and deployment of state personnel. state cguipaient. skt
supplicsand eehnieal support in response 1o requests Tor emerpeney assistanee from foeal
SONVeTIIents,

“ucident Comnand System or FCY™ mcans o sel of personnel. policies. procedures,
Faetlities, and equipnient. inegratesd into @ eonon organtzational stracture designed (o
HIPIOVe cniergeney response operations ol all Opes and complesitics. 10S is a sube
component o MINS,

“hcident Comupander”™ means the peron responsible for all aspects of an emerpeney
responsetncluding quickly developing ineident objectives (ncident action plans),
napg i afl incident operations, application of resonrces as well i responsibitity Tov afl
persons involved,

“Puniandle Mudti-Ageney Covrdination € enter or PHACE P The orpatizaliona!
streture devetoped and managed by e PRPC S Panhandic Regional Fracrpeney
Managenent Advisory Committee (PREMACT 1o tacilitate e tlhng of mutaal aid
resotee and assel reguests, o the extent possible, during farpeseale emergencivs or
disisters o the Panhandle repion. The MACC works i coordination w ith tu DDC,

“HMataal AidT e resowrees such s personnel cquipiment, services and/or supplics
which are provided across jurisdicional boundaries by the Responding Parly 10 the
Reguesting Party ander o reciprocal agreenient.

“Nutfonal Incident Management Sysiem or NIMST means a system preseribed by
Alomelimd Seearity Presidential Dircetive 3 10 coordinate cmerpgeney preparedness and
meident management wmong varions foderal, ste. and toend apencics, NIMS provides g
wsitorm mationwide approach to work clteetiveiy aid cliciently together ta prepare Tor,
respond oo and reeover frome dontestic incidents no matter what the canse, size or
complexiiy . ineluding catastrophic aces ol terrovism wsd disasters,

“Operational Peciod” mcans the period of thine seheduled Tor the exeeution of o given sel
ol operational aetions such ax those specilicd B the Tncident Commander’s incident action
REDY

“Regquesting Parny” means the Pany recety ing sl nid or assistanee Trom o Responding
farty which is providing the maal aid or wasstanee at the request of the Reguesting Party.

“Responding Party” means the Parly that has received o request o Turnish mutial aid or
! i i )
assistanee from another Pacty and bos aerecd oo provide the sune,

“Undfied Command” mcans o group that consists of the Dncident Commanders from the
varions jurisdictions or organizations ivolved Wit a disaster response joining together 1o
forny a single comvnand structure,

THeh 0T means aspecibic named web-cnablod erisis information management svsiem
that allows for reald-time infirmation shaving, HFeh 00 provides o method for expedient
intormation exchange hetween organizanons. within and aeross disciplines and geopraphic
regions reparding the actoal status ol events as they are occurring, 1 his svstem may be
replaced with asimilar system that seenves the sane purpose,
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Request for Assistance. The vequest for assislanee:

A will beomade only alter the Requesting Party’s response assels and 1hose assels
available through the Reqguesting Pary s local mutaal aid aprecmen(s, 11 such other
aprecnent(s) exist have been Ny connnited o the cimerpeney or disister response:

heowill be made atler a Dechivation of Local |Disaster I Reguesting Pavty pursuant o
Beetion AR TOR. Texas Government Code, or alier a proclamation o o State of
Fmerpeney under Secton 433001, Tesas Government Code:

cowill e made by the highest-ranking authority ol the Requesting Parly available al the
time of need o as provided under sab part ¢, below:

oowill be made to the highestranhing authorice ol the Respoading Party available at the
tme ol need or as provided under sub-part ¢, below:

voomay be made by the highestranking authorite of the Requesting Party 10 PRPC
Reggomt Serviees Stalf who mas inmrn, contact the PREMAC € Thatrperson to regucst
aetivation of the PMACC w assist in Hlline de maaal jid reglesi{s):

Lowillspecify o the greatest extent possible the Tocation 1o which the fesonrees are o be
dispatched. the natire of the problem requiing nssistance, the resonrees requested, aned
the specifie tme the resotrees with be needud: il

2oy he made verbally or nwriting: however, i o reguest is made verbadlv, i must by
continmed toswriting as soon as practicat theeeaiter the verbal reguest s nade,

Response o Reguesi for Assistance. Notwithstanding anvthing i this Apreemont., tie

decision as o whether or not o respond inamy particalar situation or the fevel of response

requested 1s at the sole diseretion of the reprosentative of the Responding Party making the
docision

Fhe Responding Parly's roprosentative will make o diseretionary decision at the thne of the
request. considering the natare and magnitude of e reguest, whether and w what extent
the Respording Parly's resowreens are available and should be provided and suhjeet (o
avatlability thal does not disrupe proper seesiee o is own jurisdiclion.

Pariies’ Bawergeney Manasement Plan, 'ach Party shall prepare and Keop cnrrent an
chiergeney management plan for ity jurisdicnon 1o provide for winergeney/disaster
mitigation, preparedness, response and recoveryy in aceordanee with Chapter 418 of the
Fexas Government Code, The cinergeney managenent plan shall incorporae the use of
avalable pesourees, ineluding personoel, cquipment and supplics, necessary o provide
mutiad ol Phe cmergeney management plan shall be submitted to the Texas Division of
Emergeney Management,

city participating in this Agreement shadl serve as (he Bmergeney Management Diveelor
for hisfher cespeetive jurisdiction and shall ke all steps becessary for the implementation
ol this Agreement,

Fach Fanergeney Management Divector may designate an BEmergeney Management
Coordinttor who shall serve as an assistant o the presiding officer of the political
stthdivision for energeney managemcinl purpose:,

Incident Command.

G Bach Party wilb hance e incidenst comnmand system i place, The Requesting Party will
designate an incident Cotmander. Resonrees provided by the Responding Party will
hoe ander the direetion ol the Requesting Party s Incident Commander, unless the
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heeident Commuander based on e et and conditions al the seene of operation,
requests thit the Responding Pavty uhe chiroe ol the operation bascd on superio
Fesourees expetiise.or other valid reason, th order 1o realize masingoim efleefiveness,
iUin e ntention of the Partivs that Lo the ex(ent possible. responses with be inade under
0 wnified command with the hiohest depree ol coodination possible under 1he
clhreimstanees,

(I The Ineident Commander of (he Responding Party shall report to the Reguesting

Party s ncident Commnder a the Tocation 1o which the mutual aid FUSCHITCOS gy
dispatched.

te) A Respording Party shall be refeased by the Incident Commumder when the services of
the Responding Bntity ave no loneer required or when dwe officer i charge ol the
Rusponding Party’s Jorees duternnines, in the officers sole diseretion. thit furthor
asspstanee shoudd o Tonger be provided.

(h Responding personnel st sneer e minimun standarks for their position s
established by their jurisdiction.

(ol Hthere G a confiics between the operating procedures and professional standards ol the
Responding Party and the Requesting Par e operating procedures aid professional
standards of the Respomding Pary wilt control the ase of the Responding Party™s assels
and personnel,

Preaining and Fxeveises,  The Parbes will cosure than their personnel and appropriate
ollictis are properdy rained in 1CS and SNAMS and with endemy or to actiy oly Paarticipale in
ol jurisdictional training exercises aod deills lor the type of ciergeney response
sitaations swhich may result foa reguest aoder this Asreciment,

Other Mataal Add_Agreements, Supplemeniary Agrecments and Protocols.  1he
Parties are vneowraged. all or some, o enter into additional agrecmoents and protocols
governing respanse o particualar sitiaions and circamsianees, Operating deparinents of e
Parties (Tor example, five and policey are authorized and enconraged o enter info specilic
ciaerpeney peotocols with their comuerparts (o entance coordination in disasler response
SHIRUTSIES

Notwithstanding the Toregoing, it is imderstood and agrecd that cortaim signatory Parlics may
have herctolore contraeted or may hercatier conteaet with cach other for mutual gid in
disaster situations, and it s agreed duau this Sorecment shadl be subordinaie o any such
tdividual contract, Foassist each other iy the process of matual ard response planning. cach
Party agrees w inform the other Pastios of all matal aid agreements that each Party has with
other nupmeipalitics, entitics. countivs. and state or federal agencies.

Speeticallvodwe existenee of this Agrevinent shadl ot prevent a niunieipality, county, g
fire provention district, emergeney serviees distict e proteetion ageney. organized
valunteer group, or other emergeney services enlity from providing mutaal aid assistanee
on request from another mumdeipaita . cownty . raral e prevention disticl, cmcieney
services district, 1ire protection ageney. oreanized volumeer group, or ather cmergeney -
services eotity, i accordance with the provisions i Section 418,109 (dy of the Fesas
Government Code. Additionallve the existenee of this Apreement shall not prevent gy
Local Govermmentwhich is a Party hereto from providing emergences assistance o another

ge S o'
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Local Government whicliis nota pary heteto, i sceordanee with e PEOVESIONS i1 Heetion
FOLOT7 of the Texas Government Code.

lRespousibitiny tor Respounse Cos Phe Partics o Unis Agreememt canenr dud e
Ruegiesting Party shatl not be sequired 1o reimburse o Responding Parly {or response costs
meuwrred durtig the Hrst 12 hour Operational Peviod, The Requesting Party will be required
O reimhurse Tor response serviees deliy esed by the Responding Party alter the first
Operationsl Period. For the purpose of this Apreement an Operational Period heging when
the Responding Party eheeks i the seone af operation and eads when the Responding
ety s refeased by the Tncident Commander or Teay ey (e seene ol i own volition {(poer
Taragaph 8. Subepart (o) aboy o,

(o Responding Party has not Becn released by the Requesting Parly s Incident Commander
ad ineurs costs bevond the firse Operational Periad, the Ruguesting Party will make
remhursenient 4s soon as practical therealior ToHowing the receipl of o claim by the
Responding Payty. The claim may incinde dochmented eosts for persotneh operation and
maintenancee of equipiment. damaged cquipment. food. fodemg, and transportation iearred
i providing the mutual wid aesistance regquested by the Reguiesting Pariy,

[Fabter S days rom e reecipt ol said elaim. soimbuesement has non been ade then. the
Responding Pty may contaet the Ruguesting Party o worl out o mnially-agrecable
payent schedube for setling the elaim, Inthe event of e dispure veparding o Fegrest for
rebmbhursement. both parties agree o subimil the nwalter o mediation wsing o mediator
aceeplable o both partics,

Personnel who e assigned. destonated or ordered by their governing body o perfiorn
dues pursuant to this Agrecment shabl cominae 10 reecive from U Respoudivg Pty the
spoe wagtes. sakuy, pansion and other compensation and benelits Tar the performanee ol
such duties. incloading njury o deat benetits, disability puvments, and worker's
compensation benelits, as thouph the service had been rendered within the Tinits ol the

Jwrisdiction where the personuel ave repalariy ciiploved,

Apencies oy orpaizations thatsell-deploy o emerpeney or disaster seene, without having
Beet reguested by e Reguesting Party i aecordanes with Parageaph 5 above, will not be
cligible for reintbusement: vegardiess of the mmount of toie spent at the seene. Self-
deploying ageneies or organizations may be instracted by the Incident Communder o leye

the seene,

Pavticipation Nofice, Fach Party shall nouly e PRPC COG P xecudive Director of ity

parGicipation in this Agrecment by furnishing an executed oviginal of the attachod
Mavticipation Notice,

Administrative Sepvices,  The PRPC COG agrees 1o provide adminisistive services
hecessary to coovdinate this Agrecment. including notitving Partics ol new participanis and
withdrawals and providing all Parties, when requested. in a timely manner, with o current
Lt ol comaet information for cach Pary,

Federal and State Paviicipation.  oederal and ste entitios may participate in this
Agreement. o the extent of any Hidtations of thew ahority, by Tirnishing an exceuted
originad of te attached Partcipation Notice 1o the PRPOC COG Exceutive Director,
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IacAdacent County Pavticipation.  Jorisdictions apencies in counties adjneent o bt

i6.

(4.

4.

A6,

25,

ontside of T exis State Pluming Region 1. ineluding those in Oklahoma and New Mexien
that have tracditionaliy exehanged miatual sid with jurisdictions and apencies inside Texus
State Planning Region oy participme i ihis Apreement. to the extent of my Himitalions
ol therr authority . by furnishiog a executed arisinal of the atached I’mlicripéaiénn Notice
o the PRPC COG Excentive Dircetor,

(his Agreement will be managed and maintined by the COG and made accessible to (he
parttepatiog Parties, when requested. on atinely hasis,

Withdrawalo A Parv may withdun frons this Apreenientat any Ume by written notice o
the COGE Execntive Director, ransmitting a copy ol the action of the Party's poverning,
body. The Party withdrawing from dis Apreenent will sl he responsible for any
outstanching reimbursement elaims for previomsdy rendered disasior assistance,

Inventory and Daiabase. A database ol mntaal aid resonrees availabhe [ov response under

Mot for Bewelit of Thied Parties. 1This Aprcement and all aetvities berenndoer are solely
tor the benelit of the Parties and nof the hene it ol am (hird pary.

baereise of Police Power, 1his Aprecment and all setivities hereunder are underiaken solely
as o esereise of the police power ol the Parlies. exereised Tor the headth, sidety. and
woeltire of the pablic penerally, and not for the benelil ol any particular poeson or persons
ad e Parties shal not have noe be decied 1o have any duty o any particular person or

POrsSies

Imomunity ot Waived, Nothing io this Avcecment is iniended, nor may it be deemed. 1o
watve any governmental. official, or other immuniny or defense ol any of the Pwrties or
their oflicers, employees, representativess and agents as aoresult of the exeeution ol Uiis
Agreement and the performance of the covenants contained hereire,

Civil Liability to Third Parties. Lach Responding Party and Requesting Party will be
responsible Tor any eivil Hability 1oz its ovn actions and will determine shat bevel. i any.
al’ insurinee or seb-insurance it should maimmin for sueh sitwtions,

Waiver of Claims Apainst Pavties; Touneunity Retained.  The Parties apree thiy they
shall not be Hable to each other. and hereby waive alb claims against the other Partics, Tor
compensation forany Joss, damige. inelading attorney s Tees and interest personal injury.
or death veeurving as @ consequence ol e performance of the Agrecinent. exeepl those
catsed i whole or in part by the gross neglipence or indentonal act of any olficer,
cruplovec. or agent ol another parts . No Party waives or celingaishes any iimmunity or

detense it may enjoy under stte in and specitieatly Section 421.062 of the Texas

Government Code For the thentshing of s homeland seeurity activity as that term is defined

i Chapter £2F of the Tesas Government ¢Code on behal of itsell. its ofticers, emplovees

and agents for the pertormanee ol an activity under this Apreement,

Insurance. Lo the exient possibic, cach Party under this Agreement wifl maintain U

following insurance coverapes at the appropriate fevels:

(0 Waorker's Compensation Covernpe: Facl Pinty shatl be responsible for its owan actions
and those ol its emplovees and is responsible Tor complving with the Texas Workers”
Compensalion Act.

hape T ol
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(b} Antomaobite Liability Coverape: Fael, Party shall be respounsible forits own actions and

b responsible tor complying with the Texas motor s ohicle Eevameial responsibilitg s,

Lo the extent pernitied by sy andd withon wabving sovereign immunity, cach Party
shall be responsible: for any and 1l claimes, dennds, suits actions, damages. and
ciatses ol actions related W or arising oug o or o any way conneeted with its own
stetions and the actions ol fis personne! in providing matual aid assistance rendered or
pertormed pursuant to the tesms and conditions of this Agreement Fach Party agrees
Lo abtain pencial Babifity and Public Official s labiity fnsuranee. il ;up,)li(;nhiix o
mainlaie o comparable solHinsusnce prograny,

o Mguipmentand Pevsonnel, Daving the tine ol aid is being tuenished, all eqoipment
e by the Party rendoring aid shall continue o be owned. feased. or renaedd by 1he Pacty
rendering aid. A alt Gmes while cquipment aid pursanel ol i Party rendering, aid e
vaveling to, fronw or within the peoeraphical liits of the Reguesting Party in accordance
with the terms o this Agreement. sueh personnel s caipment shatl be decmed o be
ctmploved or used. s the case iy e e the fult Jine and caise of duny ol the Party
renddering aidd, Inaddition, sueh personaet shall be deeined 1o be cigaged i sovernmental
fumction of their entity.,

foxpending Funds. Tach Zarty that perlornss services or furnishes aid pursuant 1o s

Agrecment shatl do so with Tinds available from enrrent revenues ol the Pirty. No Party
shiadl have any iabilivy for the failioe w expend Tinds o provide aid hereundoer,

Term. This Agreement shall becomne ellective as o vach Tarty when approved and
exeented by that Party. This Avreciment shalt continue in foree and remain bining on cach
and everns Parly ungil soaeh e i the posenning bods o Parly twrminates its participation
s Aerecent pursuant o Pavagraph 17 ol this Aprecment. Withdemwal. from
participation in s Agrcement by Paris desy shall not atfeet the continted aperation of
s Aprecment between and among the reemining Partics and this Agreement shall
contiate i loree and rentain hisding on the remaining Parties.

Maibtenanee and Review of the Aprecient, With PRPC Administrative Regulation #3060,

the PREPC Board of Directors has charged e Panhandie Regional Fanergeney Management
Advisory Connittee (PREMAC) with providing “peneral direction 1o foster the
develapmient and maividenance of « resion wide svstens of Muteal Lid” . The PREMAC will
review i Agreementat feast every e vears, Trom the date of #s adaption by the PRPC
Board. 1o cnsure its contimed relesanee ik confornunee with State/federal fegislation
and policies. Any fiture changes or revisions recommended by the PREMAC will be
presented o the PRPC Bowrd ol Diveetors Tor consideration oF approval. tpow approval.
the clamues or revistons will be dissemimed o the Partics who then at theire diseretion.
ratily the changes or revisions or withdraw from this Agreement per Paragraph 7,

8. Amrendments 1o Apreement.  Phis Agreenient may not be amernded without the fawiul

action of the poverning bodies of the Parties, No othicer or employee ol amy ol the Parties
shal have authority o waive or otherwise modifs the obligations i this Agreciment.

without the express getion of the governing body of the Party.,
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29 dterioeal Cooperaiion Act. he Partics agree e nneteal aid i the coneat conternplated

S1.

32,

herein i a "soverimental function aind service” and Gt 1he Partios are *local sovernmenis”
as than terns s delined hevein and i the Tnterloen | Coopueration Agt.

fomtiveiy. Phis Apreement contains all commiments and agreerents ol the Partics with
respeet to the il sid o be vendered herewndor duving or in connection with a disaster.
Noother arab or weitten conmitments of e Partios with Fespeet to mutual aid under this
Agrecment shatl hive wsy foree or clleet i1 ot contained berein, exeept as provided in
heetion O above,

Severabilitv, Hoa provision contained in this Agrecment i held invalid Torany reason, 1he
ivalidity does notatlect other provisions of the Agreement that can be given elteet willow
the lmvidid provision. and o this end the provisions of tis Agrecment are severable.
Vadidiy and Enforeeabifity. 1y current or lutoee legad Timmitwtions affeet the validicy or
ciforecahility of a provision of this Avrecment. then the bepal imitations are inade a part
ol this Apreenient and shall operate o nmend this Apreement o the mihoum extent

necessary 1o bring this Agreemient into contormily with the cequiremets ol the Tinitatouns,
anl soomsadified, this Agrecment shall continme in Fall foree and ol foet,

Represcniation of Anthority.  he Avrecment has been officidly authorized by the
soverming hady of cach Party hereto and vael) SOy to his Apreement represents that
the sipatory has b aathority o exeeue this Agreement and 1o lepally hind the respeclive
Party 1o this Agreement,

Loverning Law and Venne. This Agreenwnt shall be poverned by the Tavws ol the Sute
of Fexas, Venue for an aetion avising under his Avrcenient shall be inaceordanee with the
Eonas lales o Civil Procediare,

he considered i the titerpretation ol tie provisions.
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RESOLUTION MO,

A RESOLUTION BY 1TH, COMMISSIONE 2! COURT OF NAMICG, TENAS, AUTHORIZING
TIUCCOUNTYS PARTICHATION IN (11 PAMNHANDLE REGION (TENAS STATE PLANNING
REGIOM 1) REGIONAL MUTUAL AID AGREESTENT AND DESIGNATING THE JUDGE T
SERVE AS TUHE COUNYYS CINE REPRESENTATIVE IN ALL MATTVERS PERTAINING 'F(}
THE COUNTY 'S PARTICIPATION IN THIS AGR FIMENT,

WHEREAS, Name s vulnerable 1o disaster, both man-nade and natueal. w il pose s threant o the
welfare and safety of the County™s residents and (heir property s ud

WHEREAS o the event ol a lacge-seale disaster, - Name “Coumy condd be Faced with a situation that
exceeds its capicity o cltectively respond Lo the invident therehy piwcing vesidents and their property or preater
risk: mud

WHEREAS s sione Hinagon impaets focalines avross the Fexas Panhandle: amd

WHEREAS 0 would benelit < Name Comnty s well as the other Tocalities ol e repton, if daring
times of exigeney . disaster assistanee could b shared by aind between thise localifics, as necded aid avidlable,
o adleet o hegher more appropriate level of respomse:

WHEREAN the Panhandle Region (Tesas Se Plaening Reeton £) Mutaal Aid Apreemem was
developed 1o provide Tor the sharing ol disaster asseitance ansong the localitios of the revion. as needed e
ttvailable, o afford afl vesidents of the Panhandhe @ greaer degree of protection: and

WHEREAN, - Nanws - County finds that it s dnhe best inerese of s residems o participate in the
Panhandie Region ¢ 1exas State Planning Region 1) Muwal Add Agreement.

NOW THEREFORE. be it resobved by the Compidssioners” Cowrtod the - Nanse - Counly. Tesas, thal:

Foo Fhe County e Treveby anghorized (o o itselas o peaty o the Panhandle Region ¢ Fexas State Planning
IRegion [y Maal Ald Apreement,

2o bhe County Judge. as the Cotmty s Frnerpeney Management Director, is designated (o serve as the
County s Chiel Represetative i all matiers perainmg o ils pasticipstion in this Agreement.
A The Commty agrees o abide by the terme ot tis Agreement tisonsach as it benelits the wellare and

sitfety of our residents and thetr properts

CONSIDERED AN APPROVED TIIS DAY OF 1024,

Netme L idne
Nanmwe s County, Texas

ATTEST:

“New - HHsteiet/C ooty Clerk
SMName - County. Texas
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Exhibit H

EXTENSION OF DISASTER DECLARATION COMMISSIONERSCOURT
ORDER

WHEREAS, on May 9", 2025, the Honorable Judge Ray Powell issued a
proclamation declaring a state of disaster for Hall County resulting from

Significant and widespread rainfall over a two-week period, beginning April
22" has resulted in flash flooding and ongoing flood conditions.

WHEREAS, the conditions necessitating declaration of a state of disaster conlinue
to exist; and

WHEREAS, §418.108(b) of the Texas Government Code provides that a local state
of disaster may not be continued for a period of excess of seven days without the
consent of the governing body of the political subdivision.

NOW THEREFORE, BE IT ORDERED BY THE COMMISSIONERSCOURT of
HALL County :

I. That the state of disaster proclaimed by the County Judge on May 9"
2025, shall continue another 30 days until terminated by order of the
commissioner’s court.

2. This ordinance is passed as an emergency measure and pursuant to {local
authority for emergency measures] and shall become effective on the 11th day of
August, 2025,

PASSED AND ADOPTED, this 11 day of August, 2025.
APPROVED, this 11" day of August 2025,

Th%) Honorable Judge Ray Powell




